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RethinkingWorks at a glance

Multidisciplinary Competence Centers

We structure integrated business transformation programs, connecting 

growth, operational excellence and governance in a disciplined model 

oriented to the creation of measurable economic value.

Specialized international expertise

Proprietary AI-driven platform

Multidisciplinary Competence Centers

Global presence with local execution

We operate through interdependent Transformation Domains, combining:
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5 Integrated Value Creation Domains

Strategy & Governance

Blue Economy

Go To Market

Organizational Transformation
& Effectiveness

Operational Excellence 
Industry 4.0

Direct Value Generation Domains

Structuring Areas
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Importance of Industry 4.0

Large enterprises

• Need end-to-end visibility across plants, 

functions and the value chain

• Use Industry 4.0 to improve productivity, 

quality, resilience and faster decision-making

• Need common standards and a scalable 

roadmap across multiple sites

SMEs

• Digitalization to improve competitiveness, 

efficiency and access to new markets

• Typical high-value use cases: Predictive 

Maintenance, Process Visibility, Quality and 

faster response to customers

• Most effective path is selective digitization 

with strong ecosystem support, skills building 

and affordable pilots

Higher productivity, lower costs, faster logistics, quicker reaction and more innovation!
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Vast applications require systematic approach

1. Computerization
Digitize repetitive 
manual tasks

2. Connectivity
Connect machines,
systems and data

3. Visibility
Create real-time 
transparency

4. Transparency
Understand cause-and-
effect

5. Predictive capacity
Anticipate future 
scenarios

6. Adaptability
Enable self-adjusting
systems

Define ambition, estimate value, prioritize use cases, then move step-by-step instead 

of launching disconnected pilots!

Resources

Culture

Organizational 
Structure

Information 
Systems
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70% of I4.0 initiaves fail to move beyond the pilot phase

Typical root causes

• Weak ROI/business case and too 

many competing projects

• Overambitious scope and 

fragmented ownership across 

departments

• Legacy integration problems and 

missing data foundations

• Culture, skills and change readiness 

are underestimated

What works instead

• Start with business priorities, not only 

with technology

• Focus on a sequenced roadmap with 

quick wins and scalable standards

• Combine plant-level reality with top-

down governance

• Invest in change management, 

capability building and ecosystem 

partners
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Value Added provided by RethinkingWorks

Assess
• Rapid maturity view

• Identify gaps across 

business, technology, 

organization and 

culture

• Create management 

alignment

Prioritize
• Translate strategy into 

use cases and 

investment priorities

• Build a realistic 

roadmap and 

governance model

• Balance global 

standards with local 

needs

Implement
• Support pilots with 

scale in mind

• Track value and 

program progress

• Leverage ecosystem 

links: INCIT Singapore 

/ Swiss Smart Factory 

Biel

Structured transformation, international network and pragmatic execution support.
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Contact our experts

Roger Eleutheri 

Guadalajara

releuther i@rethink ingworks .com

+52 33 2253 4114

Manuel Reta

Mexico City

mreta@rethink ingworks .com

+52 55  5415 3279

Mathias Mangels

São Paulo

mmangels@rethink ingworks .com

+55 11  99132 3141

Andreas Barschkis

Geneva

abarschkis@rethinkingworks .com

+41 79 2615743
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Thank you 

www.rethinkingworks.com


