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Preface

This new edition of the report by Fedecdmaras’ Economic Analysis Unit
(UAE) reinforces our commitment to providing a clear perspective on
Venezuela’s economic reality and its impact on the business sector. On
this occasion, the analysis is substantially enriched thanks to strategic
partnerships with institutions and firms such as the Venezuelan
Exporters Association, Atenas Grupo Consultor, and Macroconsultores,
whose contributions allow us to strengthen our analyses.

Our objective remains firm: to provide our members with a summary of
verifiable data and short- and medium-term trends in a simple and
accessible format. This work aligns with our institutional vision of
strengthening the Venezuelan business ecosystem under the principles
of economic freedom and democracy.

The active participation of our members will be the cornerstone of this
initiative, through the progressive implementation of autonomous data
collection tools. Your contribution will allow us to capture the true
pulse of each region and sector, transforming the information into a
tool of direct utility for your own organizations.
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Disclaimer

This document is provided for informational purposes only and does not
constitute financial, commercial or investment advice, nor specific
recommendations for any particular recipient. This report does not replace
consulting services tailored to each organization’s unique circumstances.

The Economic Analysis Unit (UAE) has made reasonable efforts to ensure the
accuracy and reliability of data compiled from public and private sources, but
it does not guarantee their completeness or absolute precision, and assumes
no liability for errors, omissions, or losses arising from their use. The
projections come from cited sectoral surveys and reports, which may be
subject to updates or changes due to unforeseen macroeconomic events or
other factors. This report’s cutoff date is March 18, 2026. Any events or data
arising after this date will be covered in a future edition.

The content of this document is the intellectual property of Fedecamaras. Its
reproduction, distribution, or commercial use is prohibited without the
Federation’s express written authorization. The opinions expressed do not
necessarily reflect the institutional positions of Fedecamaras or its affiliated
chambers.
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Chapter 01

Oil sector

Summary

e In January, reported OPEC production fell to 924 tb/d (-17.5%) due to
inventory saturation from logistical constraints, recovering in February
to 1,021 tb/d (+10.5%).

e Merey crude posted a 21% rebound in February ($52.31/b), outpacing
international benchmarks as discounts narrowed following the
formalization of commercial channels.

e The United States returned to be the top export destination, receiving
51% of shipments in February. Flows were supported by imports of
naphtha used to dilute extra-heavy crudes.

e A partial amendment to the Hydrocarbons Law allows direct private

participation in upstream activities, grants autonomy in
commercialization, and reinstates international arbitration as a legal
safeguard.

e The OFAC General Licenses (46A-50A) reactivate the value chain,
authorize imports of diluents, and for the first time, extend operational
reach to the natural gas sector.

e Short-term growth (estimated between 15% and 20%) is based on
rehabilitation of mature fields (brownfields), while development of new
projects (greenfields) remains contingent on foreign investment and
electrical stability.
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Production: From forced cuts to a recovery threshold

In January, OPEC-reported production fell 17.5% from December 2025, averaging 924
tb/d. This decline responded to a logistical bottleneck: the “quarantine” imposed by the U.S.
government at the end of 2025 led to an accumulation of more than 40 million barrels in

tanks and vessels, according to Reuters (via Kpler). This saturated storage capacity and forced
PDVSA to implement preventive production cuts.

In February, production rebounded 10.5%, once again surpassing the one-million
barrels-per-day mark (1,021 tb/d). However, compared with February 2025, output remains

0.39% lower. The industry is still in an inventory-clearing phase rather than a net capacity
expansion.

Figure 1.a. February marks the start of a production recovery after the declines in
December and January.
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The production recovery strategy projected for 2026 rests on a technical distinction.
Short-term growth, estimated between 15% and 20% according to Sintesis Financiera, will rely
mainly on brownfields (mature fields), where investment focuses on operating expenditures to
rehabilitate and maintain existing wells, enabling quick gains with lower capital requirements.
By contrast, greenfields (new or undeveloped fields) are a long-term objective; these projects
demand large capital investments and longer payback times due to their technical complexity.

The strategic implication is that, while brownfields will immediately boost related
services, the viability of greenfields will depend on progress in business environment reforms
to attract more foreign investment, and on improvements to the electricity supply, which
remains a major barrier to increasing production in the fields.

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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Prices: February recovery driven by market formalization

Figure 1.b. Average prices of Merey crude, OPEC basket, and Brent crude in January and
February.

Jan. 2026 m-o-m % y-oy % Feb. 2026 m-o-m % y-o-y %
UsSD/b change change USD/b change change

Merey crude -5% -35% 52,31 21% -19%

OPEC basket 1% -21,5% 67,9 8,9% -11,6%

Brent 4,81% -15,85% 71,62 10,9% -1,6%

Source: OPEC

During the first two months of 2026, the Merey crude price reflected changes in the
industry's marketing. After closing January with a 5% month-over-month decline, the
Venezuelan benchmark rebounded 21% in February, averaging $52.31/b. This recovery
outpaced the growth of global benchmarks such as Brent (10.9%) and the OPEC basket (8.9%)
over the same period.

This outcome stems from a reduction in the discounts associated with sanctions on
Venezuelan crude oil. For example, in February there was a 10% month-over-month decrease
in the discount relative to Brent. The flow of oil through legal channels supervised by the U.S.
(under General License 46) has made it possible to negotiate prices closer to international
benchmarks. Exports destined for Gulf of Mexico refineries are settled under standard
commercial terms, eliminating much of the financial penalties that reduced revenue in 2025.

Exports: Strategic reorientation toward the U.S. market

The export flow during the first two months of 2026 showed a geopolitical
reconfiguration. In January, shipments rose 60% from December, reaching 799 tb/d. However,
February saw a 8% month-over-month correction (737 tb/d), attributed to the adjustment in
dispatching the inventory accumulated during the naval "quarantine."

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve



FEDECAMARAS Y

EL ORGULLO DE SER EMPRESARIO

Figure 1.c. The U.S. is once again the top export destination

Venezuelan crude exports
th/d
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Source: OPEC, Reuters & U.S Energy Information Administration

The key finding is the shift in destinations: the U.S. regained its position as the main
partner, absorbing 36% of shipments in January and consolidating at 51% in February. This
move displaced China, which, while receiving more than 70% of crude in 2025, now accounts
for about 19%.

From an operational standpoint, Chevron and Vitol's import of heavy naphtha in
January also stands out. This input has been critical for diluting Orinoco Belt extra-heavy
crude, converting technically immobilized inventories into exportable grades for Gulf of
Mexico refineries.

Outlook: New participation modalities and legal certainty

The sector’s institutional framework has shifted toward greater operational flexibility,
supported by two key regulatory pillars:

1. Partial reform of the Organic Law on Hydrocarbons

It introduces participation models that allow private companies (domestic or
foreign-based) to carry out primary exploration and extraction activities through direct
contracts with PDVSA subsidiaries. Although this arrangement had already been implemented
on a preliminary basis through the Productive Participation Contracts (CPPs in Spanish), the
reform elevates this system to the level of law, providing more uniformity within the legal
framework. This regulation grants greater operational autonomy, allowing the private sector to
assume comprehensive technical management.

In addition, companies are authorized to market the crude oil they produce directly,
subject to the approval of specific sales plans. A critical pillar of this reform is the inclusion of
Article 8, which allows for the use of international arbitration to resolve disputes. This
mechanism reinstates a long-standing practice (previously limited by the 2017 Productive

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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Foreign Investment Law, and Venezuela’s withdrawal from ICSID), and formalizes an
investment protection standard that had already been applied de facto in the CPPs.

2. Office of Foreign Assets Control (OFAC) License Package

Between January and February, the U.S. Department of the Treasury issued a set of
General Licenses (GLs) that reactivated specific segments of the value chain.

e Operations and Marketing (GL 46A): Allows entities to conduct several operations
within the oil supply chain, including lifting, export, refining, and sale of Venezuelan
crude oil.

e Critical Inputs and Services (GL 47 and 48): GL 47 authorizes the import of U.S.-origin
diluents, essential for transporting crude oil from the Orinoco Belt. Meanwhile, GL 48
enables the supply of goods, technology, and software for exploration and production,
extending its scope to the natural gas sector for the first time.

e Strategic Planning and Globalization (LG 49 and 50A): LG 49 allows negotiating
preliminary contracts for new investments, pushing for audits and pre-execution
bidding. LG 50A specifically authorizes the operations of companies such as Chevron,
BP, Eni, Repsol, and Shell, consolidating their continued presence and expansion in
the country.

The new regulatory framework paves the way for an expansion of oil output with the
potential to correct exchange rate distortions. However, this mechanism requires several
intermediate steps to be successfully implemented: real growth in export volumes, proper
monetization of foreign exchange, smooth access to banking services, and efficient auctions
that meet demand. Without this mechanism in place, it is impossible to achieve the exchange
rate credibility the country needs. This gradual normalization is essential for stabilizing
companies’ financial planning, but it remains contingent on real access to foreign exchange
flows for as many stakeholders as possible.

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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Chapter 02

Macroeconomic Indicators

Summary

e Venezuelan Central Bank (BCV) reported consolidated growth of
between 7% and 9% during 2025’s quarters, with a strong dependence
on the oil sector, which led the expansion with increases of up to 17%.

e Annual inflation accelerated to 618% in February 2026, with a monthly
rate of 14.6%.

e The official exchange rate surpassed 400 Bs./USD in February,
accumulating a 547% year-on-year depreciation. The gap between the
official and market exchange rate closed the two-month period at 46%,
a significant correction from the 89% recorded at the end of 2025.

e Non-oil exports rose 28% in 2025, driven by rebounds in agricultural,
mineral, and food products, although the current-account surplus is
mainly supported by remittance inflows rather than trade in goods and
services.

e Maritime cargo traffic in the first two months of 2026 was concentrated
91% on imports.
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Gross Domestic Product: Recovery driven by the oil sector

Following a period of data gaps, the Central Bank of Venezuela released
disaggregated figures' which allow us to follow the trajectory for the end of 2025, and
establish a baseline for the first two months of 2026. Official data indicate that consolidated
GDP grew by 8.94% in 2025; while quarterly growth was distributed as follows (preliminary
figures): 9.4% in Q1, 8.96% in Q2, 10.5% in Q3, and 719% in Q4.

This growth varied by sector: the oil sector led the way with a 15.26% year-over-year
expansion, while the non-oil sector grew by 6.77%. Within the latter group, the construction,
mining, and financial services sectors saw the strongest growth.

Figure 2.a. Consolidated GDP performance remains 80% dependent on oil production
dynamics

Year-over-year percentage change in GDP at constant2007 prices and oil production th/d
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Source:BCV and OPEC

After controlling for other variables, the Unit of Economic Analysis finds that nearly
80% of GDP growth is attributable to changes in crude oil production?. This figure confirms
the well-documented dependence on the oil industry and the vulnerability of the Venezuelan
economy to external shocks, such as falling prices or tighter sanctions.

For 2026, the consulting firm Sintesis Financiera projects GDP growth of 10.4%,
assuming that the oil sector achieves the projected expansion under the new reform and

' The figures were published as percentage changes, not in absolute terms. Changes have also been
identified in the methodological basis and in the weights used for economic activities in the calculation
of consolidated GDP. While these adjustments are at the discretion of the issuing institution, they
introduce a degree of discontinuity that calls for caution when comparing year-over-year trends and
formulating long-term projections. The figures for 2017-2025 are preliminary.

2 It should be noted that the BCV changed the weights in the consolidated GDP. A Vector
Autoregressive Model was constructed; however, its estimates and results are omitted for the purposes
of this report. The Economic Analysis Unit provides its contact information for those wishing to obtain
details of the estimate.

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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licensing framework, subject to the barriers described in the previous chapter. Although the
macroeconomic figures show a robust recovery on paper, structural problems persist in the
Venezuelan economy that must be addressed. Consequently, the mechanism through which
these gains are transmitted to mass consumption and citizens’ wallets is slow and dependent
on various factors, such as controlling inflation and greater fiscal discipline, the recovery of
production and purchasing power, and a reduction in the exchange rate gap.

Inflation: Update on official figures

After closing out 2025 with a year-over-year change of 475% in the Consumer Price
Index, updated data from the BCV placed the indicator at 595% in January and 618% in
February. In February, the monthly change reached 14.6%. This spike reflects the pass-through
effect resulting from exchange rate volatility in early January, which transferred the
adjustment of the dollar in the unofficial market to cost structures and final prices.

It is also important to consider the mismatch between money supply and the
production of goods and services. The rapid growth of monetary aggregates lacks a real
counterpart in the local production of goods and services. Since there is no corresponding
increase in the productive sector to absorb that liquidity, the excess money in circulation
exacerbates inflationary pressures.

Figure 2.b. January and February continue the trend of accelerating inflation

CPl m-o-m %chg (2025 - 2026)
700%
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Source:BCV
Preliminaryfigures

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve



FEDECAMARAS 4]

EL ORGULLO DE SER EMPRESARIO

Exchange rate: Adjusting expectations and operational challenges in
narrowing the gap

The foreign exchange market underwent an aggressive correction of the distortions
observed at the end of 2025. The year-over-year devaluation of the official exchange rate
(BCV) reached 528% in January and climbed to 547% in February, a month in which the rate
surpassed the 400 Bs./$ threshold.

Meanwhile, the behavior of the exchange rate gap (the spread between the official
rate and the market rate, calculated via the Binance P2P platform) showed significant
volatility: following a critical close of 89% in December 2025, the spread plummeted to 40% in
January, registering a slight rebound to 46% by the end of February.

Figure 2.c. The volatility of the exchange rate gap in the first two months is due to an initial
shock to expectations

Official and market exchange rates at month-end (2025-2026)
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600 80%
500 60%
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I Official exchange rate at month-end
I Market exchange rate at month-end
Source:BCV, BinanceP2P g Gap between official and market exchange rate (%)

The sharp narrowing of the spread in January was the result of positive expectations
following the events of January 3rd, driven by the promise of an immediate resumption of
crude oil sales to the United States and a massive inflow of foreign currency into traditional
markets. However, the actual pace of implementation was slower than economic agents had
projected. The control of funds in custodial accounts in the United States, under Executive
Order 14373, introduced challenges related to excessive bank compliance. Initially, only a
small group of banks was able to access foreign exchange allocations, which limited the
effective supply in the domestic market during the first few weeks.

The supply of foreign currency through auctions totaled nearly $1.05 billion between
January and February. Despite this amount, the exchange rate gap failed to stabilize due to
uncertainty regarding allocations and, critically, due to access restrictions in the system that

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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was designed, whose limited scope excluded numerous productive sectors. This forced
companies without official allocations to seek foreign currency on the parallel market to
maintain their operations. Consequently, the private sector faces the challenge of constantly
reassessing its financial strategy and adjusting its payment terms to suppliers in the face of a
fragmented market, a persistent exchange rate gap, and uneven allocation speeds.
Monitoring of capital flows must be strengthened by planning foreign exchange needs with a
longer-than-usual lead time to mitigate banking bottlenecks that limit effective supply in the
system.

International trade: Recovery in trade flows and the challenge of logistical
competitiveness

According to the Venezuelan Central Bank, in 2025, exports grew by 6.8%, reaching
their highest level since 2018. While the oil sector accounted for 68% of total exports, the
non-oil segment recorded 28% growth, driven by products with greater global penetration,
such as methanol, metals, and food industry products.

The Venezuelan Association of Exporters (AVEX) highlights the potential of the non-oil
sector, noting, for example, that Venezuelan rum is present in 47 countries, while other
products reach, on average, 15 countries. According to TradeMap, figures for the
January—September 2025 period already showed year-over-year increases of 100.12% in
plant products (unroasted coffee, mung beans, vegetables for perfumery, sesame seeds), and
a 77.66% increase in mineral products (iron ore, copper ore, and unground cement); while
stone and glass manufacturing suffered a 40% decline.

Figure 2.d. The 2025 Current Account shows its strongest performance in seven years,
with a 28% rebound in the non-oil sector.

Current Account in Venezulea (2018 - 2025)
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Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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It must be highlighted that, although the Current Account maintains a surplus of $3.36
billion (+41% year-over-year), its composition is fragile. 97.2% of this balance is attributable to
current transfers (remittances), which represent foreign exchange inflows without a direct
counterpart in the production of goods or services with domestic value added. This imbalance
underscores the need to revitalize the non-traditional export sector to transform the structure
of the current account toward one grounded in productivity and value creation.

Despite the identified potential, the export ecosystem faces structural obstacles that
limit its expansion and undermine the competitiveness of domestic businesses. Among the
fiscal barriers, the accumulation of VAT throughout the production chain stands out, which
increases the cost of the final product due to the lack of efficient refund mechanisms.
However, this problem is exacerbated by the challenges associated with production costs in
Venezuela, which are higher and are further compounded by exchange rate distortions.
Historical challenges persist in the internal competitiveness of companies, compounded by a
severe logistical lag: while the Latin American average for export planning is 3 days, in
Venezuela the timeframe extends to 31 days.

In terms of logistics, strategies for cargo consolidation (grouping goods from various
exporters into a single container to fill its capacity) need to be implemented, which would

optimize space utilization, spread out freight costs, and streamline shipments.

Figure 2.e. Maritime cargo movements rely on imports from abroad

Import and Export Trends in Venezuela (Jan. - Feb. 2026)

TEUS

23,169 Puerto Cabello

-

5,576 434

B Imports N Exports

Source: Venezuelan Associationof Exporters {AVEX)
Does notinclude the border

The trends observed in the first two months of the year confirm a long-standing
pattern characterized by a structure heavily reliant on external supply, with imports accounting

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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for 91% of TEU? traffic. Puerto Cabello leads in exports, with notable items including rum and
mung beans. Meanwhile, the port of La Guaira maintained a similar import volume but had
lower export capacity compared to the Carabobo terminal. This lag at the La Guaira terminal is
due to marked differences in the administrative processes of their respective customs offices.
As a result, the lack of uniformity in customs procedures generates hidden transaction costs
and variable delays for companies.

3 Twenty-foot Equivalent Unit: A standard unit of measurement representing the cargo capacity of a
standard 20-foot container.

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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Chapter 03

Business landscape

Summary

e Household spending contracted 8.8% in January, followed by a 9.9%
rebound in February driven by restocking of basic household
categories such as medicines (+30.6%) and a release of pent-up
demand in spirits (+79.9%) and impulse items (+17.8%).

e The traditional channel (small stores and neighborhood markets)
accounts for 65.9% of the country’s transaction value, while the
self-service channel grew 17.6% in value during 2025. The market is
highly fragmented, with 14% of categories lacking clear leaders and
competition focused almost exclusively on price.

e The manufacturing sector closed 2025 with cumulative growth of 5.4%,
though with deep disparities across subsectors: pharmaceuticals
expanded 27.0%, while machinery manufacturing fell 23.5%.

e Industry is operating at 52.7% of installed capacity, leaving 47.3% of
infrastructure available for reactivation.

e Industrial growth of 13.6% is projected for 2026, with the non-metallic
sector leading the projections (+25.4%). One anticipated driver of
growth is progress in reviewing 349 expropriated companies in critical
sectors (food, chemicals, and textiles) with a view to reviving them
through public-private partnerships
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Trends in mass consumption: channel structure and spending patterns

Mass consumption between January and February showed a pattern of intermittent
spending driven by household budget rationalization. Data from Atenas Grupo Consultor
show that total household spending (in USD) ended January with an 8.8% contraction,
followed by a 9.9% rebound in the second week of February. This variation does not reflect a
linear recovery in purchasing power, but rather to cycles of household inventory
replenishment in a highly price-sensitive environment, as well as the seasonal effect of the
country’s Carnival celebrations.

This rebound stood out because it included some non-essential categories, such as
liquors (+79.9%) and impulse buys (+17.8%), suggesting that Venezuelan consumers began to
release pent-up demand after January 3rd. The recovery in discretionary spending categories
coexists with significant growth in essential goods, such as medications (+30.6%), basic foods
(+11.6%), and personal care products (15.4%).

Figure 3.a. Liquor led the change in total spending in mid-February

%chg in total spending (USD) from week of Feb. 2-8 vs. week of Feb. 9-15.

Liquor I —  B0%
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Proteins M 3%
Non-alcoholic beverages H 2%

Miscellaneous -5%

-10% 10% 30% 50% 70% 90%

Source:Atenas Grupo Consultor

Also, Nielsen Retail Core Venezuela presented a channel-by-channel analysis for the
end of 2025. The structure of the Venezuelan market reveals an interesting dichotomy
between transaction volume and value generated. The traditional channel (grocery stores and
markets) has established itself as the market’s driving force, accounting for 65.9% of the total
value (USD) circulating in the country.

The Self-Service Channel (supermarkets) experienced a 17.6% increase in value during
2025. This growth was driven by a 7.3% increase in volume and an 11% increase in price. Price
adjustments were accompanied by a mix of strategies: premium brands, diversification of the
product offering, and formats that offer higher margins.

Economic Analysis Unit, Fedecdmaras
uae@fedecamaras.org.ve
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According to Nielsen, the market is highly segmented based on concentration and the
level of control held by market players:

e 31% of categories are highly concentrated and dominated (e.g., corn flour), where
leaders control pricing and distribution, limiting the entry of new competitors.

e 26% of categories are concentrated, but lack clear leaders (e.g., chocolates), where
there is opportunity for competition on price and quality.

e 29% of categories are fragmented but have some strong leaders (e.g., yogurt), so
barriers to entry are lower.

e 14% of categories have low concentration and no visible leader (e.g., shampoo), where
there is high turnover and low brand loyalty. The main competition is on price.

Pulse and Outlook: Analysis of the Industrial Sector

The industrial sector closed out 2025 with cumulative growth of 5.4%, consolidating a
five-year recovery cycle. This performance, however, is uneven: while the pharmaceutical
(+27.0%) and food (+6.8%) sectors maintain solid growth, sectors such as machinery (-23.5%)
and metallurgy continue to post negative figures.

According to Conindustria’s industrial conditions survey for the fourth quarter of 2025,
the industry operated during that period at an average capacity utilization rate of 52.7%,
implying that 47.3% of infrastructure remains available and could be activated through new
investments or strategic partnerships without requiring initial expenditures on physical
infrastructure. However, the survey for the first quarter of 2026 showed a decline in the
indicator, which stood at 48.4%.

Figure 3.b. Large companies lead the recovery in capacity and wages

Wages for blue-collarworkers and capacity utilization inthe industrial sector (2025)
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2025 data showed a positive correlation between capacity utilization and improved
compensation, although the benefits are disproportionately concentrated based on the size of
the organization. Large companies managed to increase their utilization to 55%, accompanied
by a significant increase in wages for blue-collar workers, ending the year at $437. In contrast,
medium-sized companies are experiencing moderate stagnation: their average compensation
even declined slightly (from $261 to $244) in a context where their capacity utilization barely
changed from 36% to 38%. Meanwhile, although small companies closed the year with lower
utilization (35%), they show a growth trajectory in both indicators.

The survey for the first quarter of 2026 suggests that the growth forecast for the rest
of the year stands at an average of 13.6%, with the non-metallic sector leading the projections
with a 25.4% increase. In addition to the macroeconomic environment and the exchange rate
gap (identified as the main variables affecting production), the sustainability of industrial
growth depends on overcoming various restrictive factors. Conindustria reports the following:

e Tax Burden: 66% of manufacturers identify excessive taxes as the main obstacle. Taxes
and quasi-taxes account for between 57% and 67% of companies’ profits, undermining
their competitiveness against imported products.

e Financing: The sector requires an estimated investment of $3.4 billion for working
capital and technological modernization, which represents nearly the entire credit
portfolio currently available in the domestic banking system; therefore, this source is
insufficient to meet expansion needs.

e Service Provision: Deficiencies in the electrical grid, with outages lasting up to 5 hours
in key industrial areas such as the central and western Regions, drive up operating
costs and limit production planning.

e Restitution: A key factor in revitalizing the sector could be reviewing the cases of 349
expropriated companies in sectors such as food, chemicals, and textiles, whose
reactivation through public-private partnerships could boost production and
employment.
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The trend is Venezuela: How to ride the wave of expectations

The first two months of 2026 marked a historic turning point in the Venezuelan
economy. Following the events of January 3rd, Venezuela shifted from a state of financial and
operational isolation to becoming the focus of attention for international investors and
consulting firms.

This phenomenon has led to a massive shift in the projections of economic actors. For
example, Gold Glove Consulting found in its report® that in June 2024, 75% of respondents
believed the country was heading in a negative direction; whereas, by January 2026, 72%
stated that the nation was moving in the right direction. Managing this wave of expectations is
the main challenge for the private sector, as market optimism is advancing at a faster pace
than the mechanisms transmitting it to the real economy of ordinary citizens.

The basis for this shift lies not solely in the political event of January 3rd, but in the
regulatory framework that was immediately put in place. A key milestone of this period was
Executive Order 14373 of January 9th, which established the Foreign Government Deposit
Funds. It allowed revenues from hydrocarbon and mineral exports to be channeled under a
new international compliance framework. This move sparked interest among global players:
consulting firms such as the Eurasia Group adjusted their short and long-term outlook for
Venezuela to “positive,” while country risk as measured by the EMBIG index recorded a sharp
drop of more than 7,000 basis points.

This improvement in perception has transformed the country’s profile in the eyes of
foreign capital, which is now evaluating niches with high return potential in sectors such as
agribusiness, telecommunications, and commercial real estate services. The market has
quickly incorporated these expectations into asset prices (specifically in the real estate sector,
with increases of up to 22% per square meter), but the structural stabilization of the financial
system still depends on resolving underlying imbalances.

Gaps: the exchange rate, and the one between headlines and reality

Despite the enthusiasm reflected in newspaper headlines, the mechanisms that allow
growth to trickle down to household consumption operate over a slower timeframe. Although
exploration missions by U.S. and European investors are being announced, it must be
understood that the adjustment of purchasing power and the return of widespread credit
require the fulfillment of certain conditions:

e The credit channel: Even though the banking system has the necessary liquidity to
expand financing, the persistence of a 73% reserve requirement suffocates domestic
intermediation. The revival of credit cards or auto loans is expected to be a gradual
process that could reach stable levels by the end of the year or early 2027.

4 Survey conducted between January 24 and 30, 2026, with a geographically, demographically, and politically
representative sample of 1,000 Venezuelans. Margin of error: +3.1%, with a 95% confidence level.
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e Inflation and the exchange rate gap: Controlling inflation is essential to halt the erosion
of real income. The exchange rate gap acts as a distorting factor that inhibits cost

planning for businesses and creates uncertainty among consumers.
e Utility infrastructure: The electricity system is operating at 80% below capacity, which

is one of the main barriers for the oil sector’s growth.

The 2026 consumer: Rationality in times of recovery

Disconnection between market expectations and the reality of household budgets
results in a pragmatic consumer, defined by four traits identified by BAM Consulting:

e Informed shopper. Consumers no longer make purchases on impulse or for

convenience; they shop around, compare prices, and verify them before each

transaction to maximize the value of every dollar.

e Mixes and matches brands: Loyalty to traditional brands has fallen below 60% among
lower-income groups. If the price of a leading product exceeds the allocated budget,
the consumer migrates without hesitation to emerging brands.

e Home-based consumption: Faced with a 49% increase in leisure and cultural costs, the
home has established itself as a hub of consumption, driving demand for fiber-optic

connectivity, streaming, and delivery services.

e Generational sensitivity: The Millennial and Gen Z segments (which represent 40% of
the population) prioritize empathy and ethical responsibility in brands over pure
competitiveness, forcing companies to redesign their communication channels.

Figure 4.a. Economic recovery speed monitor
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Riding the wave of expectations in 2026 requires Venezuelan business owners to
strike a balance between realism and ambition. The country has emerged from paralysis and
the outlook has turned positive, but rebuilding productive capacity will be a lengthy process.
The success of organizations in this new cycle depends on gradually moving away from a
survival strategy, committing to professionalization, and adapting to a market that, while more
optimistic, is more informed, critical, and demanding than ever.
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