
Providing access to large internatoinal infrastructure projects

2024

INFRASTRUCTURE MANDATE



Switzerland Global Enterprise (S-GE)

− Swiss export (1927) and investment (2008) promotion agency

− Additional mandates: Large Infrastructure Projects (2022-2024), Clean Tech, Liechtenstein

− Presence in Switzerland: Head office in Zurich, offices in Lausanne and Lugano

− Global presence: 30 offices within the Embassies / Consulates of Switzerland  



Team Switzerland Infrastructure

Swiss export risk insurance and 

infrastructure project finance

Export and investment promotion 

agency

Swiss government (Economy, Energy, 

Environment, Foreign Affairs)

Swiss association in the technology 

industry.

Swiss association of the railway 

industry. 

Swiss association of consulting 

engineers.
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Target Countries and Regions

• Investments in infrastructure 
modernization

• Infrastructure demand in the 
fields of transport and 
energy

USA Brazil* South Africa* UAE*

• Regional: Latin America

• Mexico

• Chile

• Infrastructure demand in 
the fields of transport, 
energy, water, and
disaster risk management

• Regional: Sub-Saharan 
Africa

• Infrastructure demand in 
the fields of energy and
waste management

• Regional: Middle East and 
North Africa

• Good access to the GCC 
countries and the MENA 
region

• Infrastructure demand in 
several fields

India

• Second-largest global 
population and government 
prioritizes infrastructure 
projects. 

• Infrastructure demand in the 
fields of water, sanitation, 
and energy 

Indonesia

• Bilateral Free Trade 
Agreement CH-IN is active.

• Infrastructure demand in the 
fields of transport, and
urban infrastructure



Contact with International Finance Finance Institutions (IFIs)

S-GE as competence center to promote the participation of the Swiss private sector and IFIs:

1. Information on IFIs operations, tenders, procurement, and standards

2. Positioning Swiss expertise, products, and solutions

3. Identification of infrastructure projects

4. Support Swiss investors

− Events, Trainings and Workshops

− Fact-Finding Missions and Business Forums



Activities with IFC

Infrastructure Day

Zurich, November 2023

Meetings European Office

Frankfurt, March 2023

How to Collaborate with MDBs

Zurich, October 2022

Mission to World Bank Group + IFC

Washington, D.C., January 2024

Mission to Brazil – Infrastructure

Sao Paulo, July 2023

International Trade Forum

Zurich, April 2024



Project Examples

Peru –Drinking Water Supply Project for Lima

Design Engineering 

Swiss expertise in tunneling and water management 

  

Uzbekistan: Syrdarya Power Plant

  Technical Consultancy



Swiss engineering consulting companies
The companies showcased in this 

presentation are for illustrative purposes 
only. This selection is not intended to be 

exhaustive and does not imply exclusivity. 

• Consulting: 
- Project planning

- Feasibility studies

- Works supervision 

- Technical assistance 

- Monitoring, audit and control of works

- Preparation of structural plans 

- Rehabilitation works 

- Implementation support 

• Specific knowledge: 
- Environmental planning 

- Buildings

- Railroad and road infrastructure

- Energy technology (hydropower and dams)

- Spatial development 

- Underground works and tunneling 

- Geotechnique 

- Water & sanitation 



Pathfinding: 
Actively sourcing infrastructure projects in the buyer markets

Armando.Goes@serv-ch.com

Pathfinding – Insuring Infrastructure Projects
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Due diligence & 

in principle support 

Structuring & 

Realization

Project sourcing

Financial 

institutions

EPC contractors

Infrastructure 

Experts

Matchmaking

EPC contractors

Swiss 

exporters

Team 

Switzerland



If you wish more information, 
contact us!
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Switzerland Global Enterprise

Stampfenbachstrasse 85

8006 Zurich, Switzerland

Phone      +41 44 365 51 51

Fax          +41 44 365 52 21

Team Switzerland

https://www.infrastructure-solutions.swiss

cmichel@s-ge.com

https://www.infrastructure-solutions.swiss/
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