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Four Bad Bear Markets dahimi. oo
Dow in 1929-1932; 5&P 500in 1973-74, 2000-02, 2007-09 :
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» $50 Trillion Asset value destroyed in the last 24 months

* 53 million more in developing world face poverty (World Bank)

o -$14.5 billion in US philanthropic donations in 2008 (Giving USA)
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Value for Society : knowledge sharing, improved agricultural & water management practices
Value for Nestlé : quality supplies from motivated, enabled farmers
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| Our cows produce
on average 9 or
R 10 litres of milk

e per day, whereas
some 30 years ago
we wouldn't have
expected more than
2 litres per animal

Rufino Chindicué,
Caqueta milk farmer
and Nestlé supplies
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Direct energy consumption down 58% 1999 — 2008 (per tonne)
Direct and indirect energy consumption and carbon emissions now monitored:

-Direct CO, emissions down 48% 1999-2008; indirect CO, emissions -3% yoy
Participation in Carbon Disclosure Project

Value for Society : reduced carbon footprint
Value for Nestlé : risk and cost reduction
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Water withdrawal versus preduction volume, 1999-2008*
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*Relative to index 1999
Source: Mestks

Water withdrawal down 58% 1999-2008, 6% per tonne of product yoy

Despite 68% production increase

26% reduction in water used for each litre of bottled water over 10 years (now 1.76l/1)
Leadership on water: UNGC CEO Water Mandate, WEF

Value for Society : reduced impact on water availability/waste/packaging/vocal advocacy
Value for Nestlé : risk and cost reduction
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. Annual Organic Growth 5 - 6%

1 Sales
. Continued year after year improvement | /

of EBIT margin -—

. Improving Capital efficiency / Business
ROIC / Cash returns to shareholders

. Strive for market leadership or strong
No 2 positions.

Resulting in an industry outperforming,
long-term total shareholder return
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Ghana 90
Philippines 76
Nicaragua 75

Indonesia I 74

Honduras I 69
Nigeria et
Panama I G2
Brazil B
Chile I 5 6

Turkey I 56
Costa Rica I 52
El Salvador I O
Guatemala I 15
Portugal I 7
Spain -

Greece 42
Peru | 42
Argentina 38
China 37
Kenya 1 35
India 34
Russia 33
France 26
Mexico 22
switzerland I 20
USA I 15
Canada I 14
Australia . 12
South Korea . 1
Germany 8
Great Britain -11
italy -6
CSRO8_nelal_cly = : > GLOBE &
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*"Best" and "Above average" minus Below average" and "Worst
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« Brazil: Popularly Positioned Product plant, Feira de
Santana. CHF 60 million
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« Até Voce: 6,000 women micro-entrepreneurs empowered in Brazil

e Many PPP products nutritionally fortified (vitamins , A, C, D; Iron)

Value for Society : income creation, skills transfer, microfinance
Value for Nestlé : appropriate route to market for growth market segment
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“The Link Between
Competitive Advantage
and Corporate
Responsibility”
Michael Porter, Mark Kramer,

Harvard Business Review,
December 2006
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2009: 10 million children




Crecer Bien (Peru) — 25,000

Nutrir (Brazil) — 1.2 million



/

# (@







