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• $50 Trillion Asset value destroyed in the last 24 months

• 53 million more in developing world face poverty (World Bank)

• -$14.5 billion in  US philanthropic donations in 2008 (Giving USA)
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Henri Nestlé
1866
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Value for Society :  knowledge sharing, improved agricultural & water management practices
Value for Nestlé : quality supplies from motivated, enabled farmers
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• Direct energy consumption down 58% 1999 – 2008 (per tonne)
• Direct and indirect energy consumption and carbon emissions now monitored:  

•Direct CO2 emissions down 48% 1999-2008; indirect CO2 emissions -3% yoy
• Participation in Carbon Disclosure Project

Value for Society :  reduced carbon footprint
Value for Nestlé :  risk and cost reduction
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• Water withdrawal down 58% 1999-2008, 6% per tonne of product yoy
• Despite 68% production increase
• 26% reduction in water used for each litre of bottled water over 10 years (now 1.76l/l)
• Leadership on water: UNGC CEO Water Mandate, WEF

Value for Society :  reduced impact on water availability/waste/packaging/vocal advocacy
Value for Nestlé :  risk and cost reduction
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1. Annual Organic Growth 5 - 6%

2. Continued year after year improvement 
of EBIT margin

3. Improving Capital efficiency / Business 
ROIC / Cash returns to shareholders

4. Strive for market leadership or strong 
No 2 positions.

Resulting in an industry outperforming, 
long-term total shareholder return

EBIT

Sales
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Net Ratings,* By Country, 2007

*"Best" and "Above average" minus "Below average" and "Worst”
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• Brazil: Popularly Positioned Product plant, Feira de 
Santana. CHF 60 million
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Value for Society :  income creation, skills transfer, microfinance
Value for Nestlé :  appropriate route to market for growth market segment

• Até Voce:  6,000 women micro-entrepreneurs empowered in Brazil

• Many PPP products nutritionally fortified (vitamins , A, C, D; Iron)
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“The Link Between 
Competitive Advantage 

and Corporate 
Responsibility”

Michael Porter, Mark Kramer, 
Harvard Business Review, 

December 2006
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2009: 10 million children
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Crecer Bien (Peru) – 25,000 

Nutrir (Brazil) – 1.2 million 
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